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To address components of the people and create a learning culture

Align around 
our why 
triangle

Learn in Public by 
sharing mistakes 
and actively 
seeking feedback

Operationalize 
the foundation of 
the org culture 
(co-create)
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Progress over perfection
We is smarter than me

Connecting with others, coachable,
Being vulnerable

Staff to staff interactions, how often alignment/ 
misalignment is discussed/shared in meetings

My emotional contagion, my blind spots
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Honest dialogue, after action 
reviews, including staff at all levels

Centralized decision-making, 
closed-door meetings

Developing middle management and 
a being accountable to our values

Why alignment in practice
Learning in public
Including others in decision making
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Line staff
Supervisors
Clients

Increased collaboration as evidenced by….

Increased vulnerability as evidenced by…

Better alignment as evidenced by…

How often?
What to ask?
How to share 
results?
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At every meeting sharing about…
In every interaction with staff checking in 
about….
In every stakeholder meeting sharing info 
about….

What else could be true?

How does that serve our mission/vision?

How could we be 1% better tomorrow?
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