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DAY 1 — VALUES, EMPATHY & ACCOUNTABILITY

8:00am — 9:30am
9:30am

4:30pm
6:00pm - 8:00pm

Indiana Association of

2026 Spring Conference
French Lick Resort and Casino
May 20 - 22, 2026

AGENDA AT A GLANCE

Wednesday: May 20, 2026

Registration/Check-In and Exhibitor Hall Open
Welcome, Warm-Up Activity, and Values Clarity
Break

Just Leadership™ Pods — Round 1

Lunch on Your Own (1.5 hours)

Just Leadership™ Pods — Round 2

Break

Just Leadership™ Pods — Round 3

Recovery Activity and Close

1920’s Exhibitor Cocktail Reception w/Heavy Hors d’oeuvres

Thursday: May 21, 2026

DAY 2 — TRUST, REGULATION & SUSTAINABILITY

7:30am — 92:30am
8:30am — 2:30am
9:30am

4:30pm

Colonnade Breakfast

Exhibitor Hall Open

Reflection, Warm- Up and Just Leadership™ Pods — Round 4
Break

Activity and Just Leadership™ Pods — Round 5

Lunch on Your Own (1.5 hours)

Just Leadership™ Pods — Round 6

Break

Activity, Final Integration and Closing

Friday: May 22, 2026

8:30am - 9:30am Continental Breakfast

9:00am IDOC Townhall & Board of Directors Meeting



